Oxspring Primary School:
Outbreak Management Plan – COVID19
September 2021
This plan needs to be read in conjunction with:
Oxspring Primary School risk assessment which is regularly updated in line with DFE / national and local guidance (see our website for latest updates
http://oxspringprimary.co.uk/official-documents/)
The latest BMBC / PHE BMBC Yorkshire and Humber COVID Schools Resource Pack
The latest Government’s guidance on the full reopening of schools:

 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999689/Schools_guidance_Step_4_update_FIN
AL.pdf
 https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/actions-for-early-years-and-childcareproviders-during-the-covid-19-pandemic
 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_F
INAL.pdf
Rationale
Oxspring Primary School takes its responsibilities to students, staff, visitors and the local community, extremely seriously. The wellbeing, health and safety of
our community has been central to our planning. This Outbreak Management Plan sets out a framework for dealing with one or more cases of Covid-19
amongst the school community. This plan is based on the contingency framework for managing local outbreaks of COVID-19 and the schools operational
guidance from step 4, provided by the Department for Education (DfE). We will only implement some, or all, of the measures in this plan in response to
recommendations provided by our local authority (LA), director of public health (DsPH), Public Health England (PHE) health protection team or the national
government.
It may be necessary to implement these measures in the following circumstances, for example:
To help manage a COVID-19 outbreak within the school
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If COVID-19 infection rates in the community are extremely high, and other measures have failed to reduce transmission
As part of a package of measures responding to a ‘variant of concern’ (VoC)
As the Government states in its Contingency Framework, ‘The overarching objective is to maximise the number of children and young people in face-to face
education or childcare and minimise any disruption, in a way that best manages the COVID-19 risk. The impacts of having missed face-to-face education during
the pandemic are severe for children, young people and adults. In all cases, any benefits in managing transmission should be weighed against any educational
drawbacks. Decision-makers should endeavour to keep any measures in education and childcare to the minimum number of settings or groups possible, and
for the shortest amount of time possible. Decision-makers should keep all measures under regular review and lift them as soon as the evidence supports doing
so. Measures affecting education and childcare settings across an area should not be considered in isolation, but as part of a broader package of measures.
Attendance restrictions should only ever be considered as a last resort.’
Measures affecting education may be necessary in some circumstances, for example:
•

to help manage a COVID-19 outbreak within school

•

as part of a package of measures responding to a Variant of Concern (VoC) or to extremely high prevalence of COVID-19 in the community

•

to prevent unsustainable pressure on the NHS

In accordance with the above DFE Guidance for the Contingency Framework for Education Settings, the key principles are prioritising education. The impacts of
having missed education during the pandemic are severe for children, young people and adults. In all cases, any benefits in m anaging transmission should be
weighed against any educational drawbacks. Where measures include attendance restrictions, the Department for Education (DfE) may advise on any
groups/individual contacts that should be prioritised. The government will try to give as much notice as possible of any changes to the way settings should
operate. This Plan is developed from the considerations laid out in the DFE Actions for schools during the coronavirus outbreak and the Barnsley Outbreak
Management Plan https://www.barnsley.gov.uk/services/health-and-wellbeing/coronavirus-covid-19/coronavirus-covid-19-advice-and-guidance/ and is a living
document, which will be updated in line with local and national guidance. We will publish this plan on our website so that it is publicly available.
Our school will actively work with key stakeholders, to regularly review this Plan and its implementation in response to the evolving public health situation. We
will always be guided by national guidance, the Public Health England’s (PHE) Health Protection Team (HPT) and the local authority’s Public Health Team. The
HPT will provide guidance to the school on how we should respond to positive cases amongst students and staff and their contacts, both within the school
community and wider area.
Oxspring Primary School is mindful that this is a stressful time for all members of the school and our local community. It is an important principle that all
members of the school community should be honest, kind, sensitive and supportive of each other; recognising that the impact of the pandemic can be very
different for different individuals. Talking about its impact on us can also be difficult, and we will ensure that our conversations respect individuals’ diverse
personal circumstances. We will support each other and call upon professional advisers and services as appropriate to support the physical and mental health
of all impacted by coronavirus.
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PRIORITY
THRESHOLDS FOR
ACTION

CONTROL MEASURES / ACTIONS
The thresholds, detailed in the Contingency Framework can be
used by settings as an indication for when to seek public health
advice if they are concerned.
For most education and childcare settings, whichever of these
thresholds is reached first:
• 5 children, pupils, students or staff, who are likely to have mixed
closely, test positive for COVID-19 within a 10-day period; or
• 10% of children, pupils, students or staff who are likely to have
mixed closely test positive for COVID-19 within a 10-day period

KEY PERSONNEL
SI / HR
BMBC PHE
DFE

COMMENTS / NOTES / LINKS
See
https://assets.publishing.service.gov.u
k/government/uploads/system/upload
s/attachment_data/file/1011704/202108
17_Contingency_Framework_FINAL.p
df

Identifying a group that is likely to have mixed closely will be
different for each setting. The annex in the Contingency
Framework gives examples for each sector, but a group will rarely
mean a whole setting or year group.
We will seek public health advice if a pupil staff member is
admitted to hospital with COVID-19 - by phoning the DfE helpline
(0800 046 8687, option 1), or in line with other local arrangements.
Hospitalisation could indicate increased severity of illness or a new
variant of concern.
We may be offered public health support in managing risk
assessments and communicating with staff and parents.

IF A THRESHOLD IS
REACHED

If the thresholds are reached, we will review and reinforce the
testing, hygiene and ventilation measures we already have in
place.

SI / HR

DFE states that settings may wish to
seek additional public health advice if
they are concerned about
transmission in the setting, either by
phoning the DfE helpline (0800 046
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PRIORITY

CONTROL MEASURES / ACTIONS
We will also consider:
• whether any activities could take place outdoors, including
exercise, assemblies, or classes
• ways to improve ventilation indoors, where this would not
significantly impact thermal comfort
• one-off enhanced cleaning focusing on touch points and any
shared equipment

KEY PERSONNEL
PHE



Details of DfE advice and guidance (as per the national
guidance, the DfE helpline should continue to be the first
point of contact)



A copy of your outbreak management plan



Details of any measures you have already implemented or
plan to implement in light of the increasing cases



Details of all positive cases – a spreadsheet has already
been shared with all settings which highlights the
information that we will need. If you have our own

8687, option 1) or in line with other
local arrangements.

DFE
A director of public health or an HPT may
give settings advice reflecting the local
situation. In areas where rates are high,
this may include advice that local
circumstances mean that the thresholds
for extra action can be higher than set
out above.

We may have to take extra measures such as:
1. Strengthened communications to encourage pupils to undertake
twice weekly rapid asymptomatic home testing and reporting
2. Temporarily reinstating face coverings for pupils/students, staff
and visitors in indoor and/or communal spaces This should be for
two weeks in the first instance, pending regular review
3. Increased frequency of testing

Updated advice from BMBC Public Health Directorate –
14.9.21
In order to ensure we can respond as quickly as possible and offer
the right support to schools, when contacting the COVID19 inbox
to report an ‘outbreak’, can you please provide the following
information:

COMMENTS / NOTES / LINKS

SI / HR
BMBC Public Health

Single cases- we will inform all
parents/staff in that class with contact
with the positive case within the last 48
hours (from symptoms starting or positive
test, whichever comes first) and any
close contact but there will be no impact
on learning for the whole class/group.
Encourage a PCR test ASAP and
ongoing LFT usage.
We could enforce a temporary isolation
period if we have several confirmed
cases, the pattern of which causes us
concern about the likely spread of
COVID.
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PRIORITY

CONTROL MEASURES / ACTIONS

KEY PERSONNEL

COMMENTS / NOTES / LINKS

recording systems which provide this level of detail, you
will need to send us a copy of this. If not, you will need to
complete the spreadsheet, which I have attached again for
your information.


Your school address if this not displayed as part of your
email signature

Settings only need to contact the CYP PH Team if you are
concerned about a potential outbreak in your setting and
require support with your outbreak management plan.
All other queries, including queries about single cases should be
directed towards the DfE helpline.

STAFFING

For all cases relating to staff, see the guidance for workplaces:
NHS Test and Trace in the workplace
Employers should call the Self-Isolation Service Hub on 020
3743 6715 as soon as they are made aware that any of their
workers have tested positive.
If cases amongst staff mean a setting meets the threshold,
described above, employers will need to provide the 8-digit
NHS Test and Trace Account ID (sometimes referred to as a
CTAS number) of the person who tested positive, alongside the
names of co-workers identified as close contacts. This will
ensure that all workplace contacts are registered with NHS Test
and Trace and can receive the necessary public health advice,
including the support available to help people to self-isolate.
Further guidance is available here

TESTING

SI / HR
BMBC HR OFFICER
BMBC PHE

The Contingency Framework states the following:
Staff in primary schools, should test themselves using LFD
twice a week at home until the end of September, when this will
be reviewed. This is critical for identifying positive cases early

SI / HR

https://www.gov.uk/guidance/nhstest-and-trace-workplaceguidance?utm_medium=email&utm
_campaign=govuknotifications&utm_source=09bc689
c-73ca-4445-94fe4f79828ed4e2&utm_content=daily

Should an outbreak occur, we will
advise staff to increase the use of
home testing and, where / if
recommended by the relevant
authorities, we may administer testing
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PRIORITY

CONTROL MEASURES / ACTIONS

KEY PERSONNEL

and ensuring they isolate.

COMMENTS / NOTES / LINKS
to pupils.

Those who test positive should isolate, take a confirmatory
polymerase chain reaction (PCR) test, and continue to isolate if
the result is positive.
We will be prepared to implement high-quality blended learning
arrangements so that any child who is well enough to learn
from home can do so.
Under-18s, irrespective of their vaccination status, and double
vaccinated adults will not need to self-isolate if they are a close
contact of a positive case. They will be strongly advised to take
a PCR test and, if positive, will need to isolate. 18- year-olds
will be treated in the same way as children until 6 months after
their 18th birthday, to allow them the opportunity to get fully
vaccinated.
We will continue to ensure good hygiene for everyone, maintain
appropriate cleaning regimes, keep occupied spaces well
ventilated, and follow public health advice on testing and
managing confirmed cases of COVID-19.
We will continue communicating regularly with families about
signs and symptoms, isolation advice and testing, to support
prompt isolation of suspected cases.
We will also continue to encourage vaccination uptake for
eligible students and staff.
FACE COVERINGS

If advised face coverings should temporarily be worn in settings in
their area.
This may include face coverings in communal areas and/or
classrooms, for pupils, students and staff.
Children of primary school age and early year’s children
should not be advised to wear face coverings.
Any guidance should allow for reasonable exemptions for their
use.
In all cases any educational and wellbeing drawbacks in the

SI / HR

Should an outbreak occur, we will
encourage staff, parents and all
visitors to wear masks and we may
advise staff to use face coverings in
communal areas.
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PRIORITY

CONTROL MEASURES / ACTIONS

KEY PERSONNEL

COMMENTS / NOTES / LINKS

recommended use of face coverings should be balanced with the
benefits in managing transmission
SHIELDING

Shielding is currently paused. We will adhere to national guidance
on the reintroduction of shielding, which would apply to those on
the shielded patient list (SPL).

SI / HR

Shielding can only be reintroduced by national government.
We will speak to individuals required to shield about additional
protective measures in school or arrangements for home working
or learning.

ATTENDANCE
RESTRICTIONS

High quality face-to-face education remains a government priority.
Attendance restrictions will only ever be considered as a
short-term measure and as a last resort:
• for individual settings, on public health advice in extreme cases
where other recommended measures have not broken chains of
in-setting transmission; or
• across an area, on government advice in order to suppress or
manage a dangerous variant and to prevent unsustainable
pressure on the NHS.
If recommended, we will implement the measures in this section.
In all circumstances, priority will continue to be given to vulnerable
children and children of critical workers to attend to their normal
timetables. Where measures include attendance restrictions, the
DfE may advise us on any other groups that should be prioritised.
If we are advised, temporarily, to limit attendance we will ensure

In the event of a major outbreak or VoC
that poses a significant risk to individuals
on the shielded patient list (SPL),
ministers can agree to reintroduce
shielding. Shielding would be considered
in addition to other measures to address
the residual risk to people on the SPL,
once the wider interventions are taken
into account.
If the Government reintroduce Shielding
then we will consider the impact of this
based on which members of staff fit the
remit of “SPL”. Considerations will be
given as to whether it is appropriate for
those members of staff to work from
home.

SI / HR
If some attendance restrictions are
needed, for instance if there was a
further national lockdown, vulnerable
children and children of critical workers
should still be allowed to attend. In this
instance national and local guidance will
be implemented quickly and effectively to
allow key pupils to continue to attend.
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PRIORITY

CONTROL MEASURES / ACTIONS

KEY PERSONNEL

COMMENTS / NOTES / LINKS

that high quality remote education is provided to all pupils not
attending school.
REMOTE EDUCATION

FREE SCHOOL MEALS

High-quality remote learning will be provided for all pupils and
students if: • they have tested positive for COVID-19 but are well
enough to learn from home; or
• attendance at school has been temporarily restricted
On-site provision will be retained for vulnerable children and the
children of critical workers.
If we have to temporarily stop onsite provision on public health
advice, we will discuss alternative arrangements for vulnerable
children and young people with the local authority.
Full details about our remote education expectations can be found
in our remoted education plan which is available on our school
website. http://oxspringprimary.co.uk/

SI / HR

We will continue to provide meals or lunch parcels for pupils
eligible for benefits-related free school meals while they are not
attending school because of COVID-19 isolation guidelines.

RL / JC

All staff

All children will have access to our
Remote Learning Offer when they
are well enough to learn.
If attendance restrictions are required
at any stage, we would continue to be
vigilant and responsive to all
safeguarding threats with the aim of
keeping vulnerable children and
young people safe, particularly as
more children and young people will
be learning remotely (see below page
9)

JL

We will also provide meal options for all pupils who are in school.
Meals will be available free of charge to all infant pupils and pupils
who meet the benefits-related free school meals eligibility criteria.
OUT OF SCHOOL CLUB

We will limit access to our out of school club during term time in
line with staffing availability.
We will communicate this with parents / carers as required.

https://get-help-with-remoteeducation.education.gov.uk/statutoryobligations.html

RL / JC / AC

https://www.gov.uk/government/public
ations/covid-19-free-school-mealsguidance/covid-19-free-school-mealsguidance-for-schools

Out of School Club will be assessed
for safety/contacts and it will be
cancelled if deemed unsafe with at
least 24 hours’ notice given if / where
at all possible.
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PRIORITY
WORKFORCE

CONTROL MEASURES / ACTIONS

KEY PERSONNEL
SI / HR

https://www.gov.uk/government/public
ations/guidance-on-shielding-andprotecting-extremely-vulnerablepersons-from-covid-19/guidance-onshielding-and-protecting-extremelyvulnerable-persons-from-covid-19

If attendance restrictions are needed, we would expect the
Barnsley local safeguarding partners to be vigilant and responsive
to all safeguarding threats with the aim of keeping vulnerable
children and young people safe, particularly as more children and
young people will be learning remotely.
We will continue to have regard to any statutory safeguarding
guidance that applies to us, including:
• Keeping children safe in education 2021
• Working together to safeguard children
• Early Years Foundation Stage (EYFS) framework
We will also review the Keeping children safe in out-of-school
settings: code of practice.
We will review our Child Protection Policy to make sure it reflects
the local restrictions and remains effective.
We will aim to have the DSL or deputy DSL on site wherever
possible.
On occasions where there is no DSL or deputy on site, the next
most senior member of staff in school will take responsibility for coordinating safeguarding on site. If this is not possible we will
access DSL support from the local pyramid.

SI / HR

https://assets.publishing.service.gov.u
k/government/uploads/system/upload
s/attachment_data/file/1007260/Keepi
ng_children_safe_in_education_2021.
pdf

Where vulnerable children are absent, we will:
• follow up with the parent or carer, working with the local
authority and social worker (where applicable), to explore
the reason for absence and discuss their concerns

SI / HR

If restrictions on pupil attendance are needed, we will determine
the workforce required onsite depending on the number of pupils
attending and if it is appropriate for some staff to work remotely.
We will also have regard to the guidance on clinically extremely
vulnerable people.

SAFEGUARDING

VULNERABLE PUPILS

COMMENTS / NOTES / LINKS

https://www.gov.uk/government/public
ations/working-together-to-safeguardchildren--2

If attendance restrictions are required
at any stage, we would continue to be
vigilant and responsive to all
safeguarding threats with the aim of
keeping vulnerable children and
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PRIORITY

CONTROL MEASURES / ACTIONS
•

•

•

•

KEY PERSONNEL

encourage the child to attend educational provision,
working with the local authority and social worker (where
applicable), particularly where the social worker and the
Virtual School Head (where applicable) agrees that the
child’s attendance would be appropriate
focus the discussions on the welfare of the child and
ensuring that the child is able to access appropriate
education and support while they are at home.
have in place procedures to maintain contact, ensure they
are able to access remote education support, as required,
and regularly check if they are doing so
If we have to temporarily stop onsite provision on public
health advice, we will discuss alternative arrangements for
vulnerable children with the local authority.

COMMENTS / NOTES / LINKS
young people safe, particularly as
more children and young people will
be learning remotely.
Where vulnerable children and young
people are absent, we will follow up
with the parent or carer, working with
the local authority and social worker
(where applicable).

EDUATIONAL VISITS

We will consider carefully if the educational visit is still appropriate
and safe.
Only pupils who are attending school should go on an educational
visit.
We will consult the health and safety guidance on educational
visits when considering visits.

SI / HR

If an outbreak occurs, then
consideration would be given to the
postponement or rescheduling of the
residential visits.

OTHER MEASURES

If recommended, we will limit:

SI / HR

If an outbreak occurs, then
consideration would be given to the
postponement or rescheduling of
special events in school.

Residential educational visits
Open days
Transition or taster days
Parents coming into school
Live performances
If recommended, we will also reintroduce:

Consideration would also be given to
the postponement or rescheduling of
any parental meetings, or wherever
necessary, request the parent wear
appropriate face coverings and
consider seating plans, etc.

Bubbles, to reduce mixing between groups
Face coverings in communal areas and classrooms for staff
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PRIORITY

CONTROL MEASURES / ACTIONS

KEY PERSONNEL

COMMENTS / NOTES / LINKS

and visitors (unless exempt)

Manager’s Confirmation Statement
I confirm the details of the outbreak management plan are written in line with the DFE’s Contingency Framework and will ensure that actions and control measures
identified are acted upon in line with local and national guidance by the key personnel and are updated when/ if the guidance changes.
S. Irwin
Manager’s Signature
Date
Date of planned review (not to exceed 12 months)
Date of planned full re-assessment (not to exceed 24 months)

18th August 2021
Updated 14th September 2021
17th August 2022
17th August 2023
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